Equipment Availabilit 


Locomotive Availability 


Target: 67 Locomotives Available (last 12 weeks) 
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Coach Availability 
(last 12 weeks) 


Target: 369 Coaches Available 


390 
380 
370 
360 
3? 9? 9 9 os? os? > cP PP 9% oP FFP FPF PP PPP PPP FCP PCC 
e ie XP" e” os” S” “S” e” oS” wv wv ww Ww v ow ce iy 
ae "e oe o es os “ es cs cs ro “os Pye, oe oe st ss < esr ors PF FOF PPO ow re ae he we 


— — (Coach Availability Target 


Draft for Discussion & Policy Purposes Only iI<@ oO LI S 


On-Time Performance 


On-Time Performance (OTP) by Week 
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3. * June and July data not finalized Draft for Discussion & Policy Purposes Only 


7/1/2019 


7/8/2019 


IKE OLIS 


OTP Within 5 Minutes 


F 5 5 ; 
Fairmount 96.8% 95.2% 94.1% 97.2% 95.3% 98.3% 96.2% 96.9% 95.7% 94.6% 95.6% 93.2% 95.8% 
Fitchburg 76.3% | 88.4% 88.1% 87.5% 89.3% 92.3% 92.2% 87.3% 
Franklin 77.8% | 30.2% | 34.8% | 82.8% | 79.7% | 90.8% | 89.5% | 90.3% | 92.7% | 90.9% | 90.3% | 35.2% | 36.2% 
Greenbush 93.5% 93.7% 94.7% 94.6% 91.7% 98.0% 94.8% 93.2% 97.0% 89.8% 91.7% 92.6% 
Haverhill 92.3% 92.6% 92.5% 92.5% 88.6% 93.1% 94.2% 92.5% 92.3% 2% 95.7% 91.7% 92.6% 

Kingston/Plymouth 90.2% 91.6% 92.7% 90.6% 87.3% 95.4% 92.4% 89.0% 637% 91.2% 90.2% 90.2% 

Lowell 91.8% 93.0% 90.6% 89.6% 85.3% 95.4% 95.0% 91.7% 92.3% 93.2% 94.4% 92.2% 92.1% 
Middleboro 88.1% 88.5% 91.8% 91.3% 88.3% 93.6% 87.5% 88.7% 91.1% 85.9% 87.5% 
Needham 88.8% 91.6% 94.6% | 89.9% 85.3% 2 2% 92.0% 86.5% 91.6% 88.7% 93.3% 91.4% 90.5% 

Newburyport 91.9% 89.8% 92.6% 86.8% 85.3% 94.6% 93.7% 91.6% 92.6% 93.6% 92.8% 92.0% 91.4% 

Providence 89.0% 90.7% 88.4% 86.6% 86.6% 87.2% 85.6% 

Rockport 96.2% 95.0% 90.9% 92.9% 90.7% 91.7% 90.4% 91.4% 
Stoughton 90.7% | 87.3% 85.7% 85.6% 

Worcester at | | 90.5% 88.8% 87.0% 91.1% 89.0% 89.0% 86.6% 87.6% 

Grand Total 87.8% | 89.4% | 90.8% | 88.3% | 85.2% | 93.2% | 91.9% | 90.0% | 91.8% | 90.4% | 91.4% | 86.6% | 89.7% 

4 *June data not finalized "Below 85% 85% - 90% Over 90% IKKeEOLlS 


OTP Within 10 Minutes 


“ ©) = —< 
Fairmount S37 || S727 || Gi2% | Vac || Ser | V.s% || Sa | GE2% | VE || Soe | 977% || SO5% | SAE 
Fitchburg 93.0% | 94.4% | 93.7% | 93.6% | 85.7% | 94.4% | 93.5% | 91.9% | 95.1% | 95.9% | 95.5% | 93.3% | 93.4% 
Franklin Si || E92 | Sw || Sillve | GOSve | Seske || Gs | Gs.svo || SoCo | Goi || SS.sve || Si || Ses 
Greenbush 95.8% | 96.8% | 96.5% | 96.9% | 95.1% | 98.6% | 96.7% | 96.0% | 98.5% | 94.7% | 96.7% | 88.9% | 95.9% 
Haverhill 96.5% | 96.0% | 96.5% | 96.9% | 94.1% | 96.9% | 96.7% | 96.6% | 95.9% | 96.6% | 97.8% | 97.0% | 96.5% 
Kingston/Plymouth 95.8% | 96.0% | 96.2% | 94.7% | 91.0% | 98.0% | 94.5% | 93.8% | 97.3% | 95.7% | 94.5% | 87.0% | 94.6% 
Lowell 97.0% | 97.4% | 96.5% | 95.5% | 94.4% | 98.5% | 97.5% | 96.5% | 95.3% | 98.0% | 97.7% | 97.3% | 96.8% 
Middleboro SAO || SR || GS.i% || Sabie | Seusvo || Swive || Gs || Sra || Sieve || SOs || Scie | 92.9% 
Needham 94.9% | 96.6% | 98.7% | 95.3% | 93.4% | 97.3% | 97.6% | 93.7% | 97.9% | 94.2% | 97.4% | 95.9% | 96.1% 
Newburyport 98.2% | 96.1% | 97.6% | 93.5% | 94.1% | 97.8% | 96.4% | 94.8% | 96.9% | 96.4% | 97.3% | 96.5% | 96.3% 
Providence 90.8% | 93.9% | 92.5% | 91.9% | 90.8% | 95.4% | 95.3% | 93.6% | 94.6% | 94.0% | 93.9% | 91.9% | 93.2% 
Rockport 97.0% | 94.6% | 98.1% | 93.8% | 91.8% | 98.0% | 98.3% | 94.8% | 95.8% | 94.8% | 96.4% | 95.8% | 95.8% 
Stoughton 89.9% | 90.3% | 92.8% | 89.8% | 90.6% | 94.8% | 95.5% | 88.2% | 92.7% | 91.6% | 93.5% | 91.8% | 91.8% 
Worcester Soll% | S46 || GosS% | Vilove || Silsys || GS5¥o || Salis | Gils | Ss.s% || Gs.7% | 95.3% || Gs | Vs.7% 
Grand Total 94.0% | 94.6% | 95.7% | 94.1% | 92.6% | 97.0% | 95.9% | 94.2% | 96.1% | 95.4% | 96.0% | 93.4% | 94.9% 


85% - 90% Over 90% ICE OLIS 


S) *June data not finalized 


Worcester Line Performance 


Worcester Line OTP Within 5 Min 
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Worcester Line Performance 


Worcester Line OTP Within 10 Min 
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Haverhill Line Performance 


Haverhill Line OTP Within 5 Min 
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Haverhill Line Performance 


Haverhill Line OTP Within 10 Min 
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Red Line Shut Down Impact 


OTP and the Red Line Disruption © OTP during the Red Line disruption was 
100% 81 TH 


© Additional shuttle service and station stops 
were added to Old Colony trains to 
90% 7 
accommodate Red Line passengers 
© Due to single track, this change caused 
significant scheduling conflicts between 
Old Colony trains 


80% 


©The impact spilled over to other lines 
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soooeeating ulersine.dltrredine. because trains were no longer arriving to 
eae) oe te) mr, South Station at the right time 
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